
 

 

 



been made to address these challenges and trends, in the aggregate most continue to worsen, several at an accelerating 

pace. 

 

The goal of the UNDP Water and Ocean Governance programme is to promote integrated, ecosystem-based, climate 

resilient management of the world’s major freshwater and marine systems through improved water and ocean 

governance.  UNDP’s Water & Ocean Governance programme is making a substantial contribution to demonstrating 

strategic approaches to slowing and even reversing the negative environmental trends summarized above.  Over the last 

20 years, UNDP/GEF has developed, applied and refined a series of three ocean strategic planning methodologies and 

approaches (TDA/SAP1, Integrated Coastal Management, building on regional/global legal frameworks) that have proven 

highly effective not only in advancing water and ocean governance reform, but also at catalysing sizeable quantities of 

both public and private financial flows for ocean restoration and protection. These tools are highlighted in the recently 

launched UNDP/GEF publication, “Catalysing Ocean Finance” which documents successful UNDP/GEF efforts to reverse 

large scale coastal hypoxia, sustain some of the world’s largest fisheries, and substantially reduce the risk from aquatic 

invasive species.   

 

UNDP’s Water & Ocean Governance portfolio operates through four signature programmes, two (SP1, SP3) of which 

relate directly to oceans and coasts: 

 

• SP1 – Sustainable Management of Oceans in a Changing Climate 

• SP2 – Protection of Transboundary Surface and Groundwaters in a Changing Climate 

• SP3 – Ridge to Reef – Climate Resilient Integrated Water Resource & Coastal Management 

• SP4 – Climate Resilient Access to Water Supply and Sanitation 
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GLOBAL 
 

GloBallast Partnerships  

 

GloBallast Partnerships continues to serve as a model for catalysing transformational change in an ocean-related 

industry, shipping in this case.  The project has emerged as the most financially catalytic project in GEF International 

Waters history, with expected catalysis of financial flows exceeding $35 billion as the Ships' Ballast Water Convention 

enters into force and industry moves towards compliance.  As of October 2012, with catalytic support from GloBallast, 

36 countries had ratified the Convention (of required 35), representing 29% of global ship tonnage (of required 35% to 

come into force); the convention is widely expected to come into force some time in 2013 or 2014. 

 

In 2012, the GloBallast programme, in partnership with World Maritime University, completed development of Ballast 

Water Risk Assessment guidelines.  In partnership with IOI, IUCN and the National Institute for Oceanography of India, 

the project also completed development of Port Biological Baseline Survey Guidelines; both of these tools will be 

broadly disseminated for utilization in 50+ lead and partner countries. The project also completed development of an 

Advanced Training Package on the Operational Aspects of BWM, with significant co-financing from IMO ITCP. The 

GloBallast Port Environmental Database has been updated to include 400 ports and has been used by several developing 

and developed countries. Examples include Turkey undertaking risk assessments for major ports using GloBallast Risk 

Assessment Tools, Ballast Water Risk Assessment by BP for BTC pipeline, Canada and Australia using GloBallast database 

for undertaking ballast water risk assessments. 

 

The GloBallast PCU continues to be a model of efficiency and cost effectiveness and has mobilized substantial cash co-



country ratification and coming into force of a highly complex international instrument, the extension and newly 

mobilized co-finance provides additional opportunity to both advance progress on Convention ratifications (through 

advocacy and awareness raising) and to further strengthen the capacity of key Convention parties and the affected 

private sector (ship owners, ship builders, ballast water treatment companies).   
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The Caspian Sea: Restoring Depleted Fisheries & Consolidation of a Per



 

 

ASIA-PACIFIC 

 
Arafura and Timor Seas Ecosystem Action Programme - ATSEA  
 
The project successfully completed development and multi-country approval of the TDA which serves as the basis for 

SAP development.   The TDA is a scientific document that identifies the priority transboundary issues in the Arafura and 



engagement in formal multilateral communication on water issues and increase in proportion of community engaged in 

actions to reduce vulnerability of water resources; sustainable forest and land management practices established and 

successfully trialed with landowners to reduce runoffs and sediment loads in participating countries; increased 

population with access to safe water supply and sanitation; reduction in use of freshwater for sanitation purposes; 

reduction in drinking water source pollution; lessons learned from national demonstrations incorporated into legislation; 

development and implementation of water safety and watershed management plans, including supporting legislation; 

reduction in water loss from public distribution systems and improved rainwater harvesting and water storage capacity; 

and development of national indicator frameworks and IWRM investment plans. 
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